
Coaching	Dialogue	Protocol	
with	Pre-Observation	Stems	

Stretch	&	Apply	
Stretch	and	Apply	stems	

move	practice	forward	and	
establish	commitment	to	

next	steps.	

Clarify	
Clarification	stems	are	
designed	to	deepen	

understanding	and	eliminate	
confusion.	These	stems	

determine	areas	of	need	and	
potential	areas	for	growth.	

Validate	
Validation	stems	

acknowledge	effort	or	
specific	work.	
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